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1 Objectives and expected results 

RIS3T is being delivered through a POCTEP (EP- INTERREG V A) 
project, IMPACT-RIS3T, aiming to implement the set of actions 
established in the cross-border RIS3 of Galicia – Norte of Portugal 

• GAIN (Galicia Innovation Agency) 
• CCDR-N (Norte Portugal Regional Coordination and 
Development Commission) 
• ANI (National Innovation Agency) 

PARTNERS 

EXPECTED RESULTS 

The Strategy aims to align policies supporting innovation in the 
Euroregion and to boost innovation collaborative projects 



MAIN ASSETS 

The implementation of S3 cross-border cooperation derives 
from main common assets identified after matching regional S3  

Specialisation exercise takes into account actual 
possibilities but also an evolving regional and international 
context : Regional RIS3 evaluations & new exercise 
 

Cross-border RIS3 actions are being delivered simultaneously / in 
parallel with already existing cross-border innovation initiatives 

via other actions + actors + projects with which we are 
trying to connect to be more effective and consistent 



2 Means of implementation 

Steering Committee & Management team 

WG 1 

• ENERGY FROM 
BIOMASSS AND 
THE SEA 

•  AGRI-FOOD AND 
BIOTECHNOLOGY 
INDUSTRIES 

WG 2 

• INDUSTRY 4.0 

• MOBILITY 
INDUSTRIES 

WG 3 

• TOURISM AND 
CREATIVE 
INDUSTRIES 

• HEALTHY 
LIFESTYLE AND 
ACTIVE AGEING 

6 Strategic 
Collaboration  

Areas 

3 WGs 

GOVERNANCE STRUCTURE 

WORKING GROUPS (WGs)  Thematic WGs across 
RIS3T priority areas 



WGs COMPOSITION  

Stakeholders from Galicia & N Portugal innovation ecosystem; i.e. 
enterprises, clusters, RTOs, research groups, representative associative 
bodies, and administration 

• Analysing the state of the art and situation of their reference  sectors, 
proposing and prioritising lines of action: surveys and meetings 

• Boosting innovation projects in the Euroregion, collaborating in 
brokerage events, workshops and training activities 

MAIN FUNCTIONS 

SOME RESULTS 
 
Monitoring results of RIS3T implementation were presented and a 
participative process started on the cross-border R&D&I priorities 
 



PARTICIPATIVE PROCESS 

This process gain particular relevance in the context of the new 
programming period 2021-2027 and a possible update of the cross-
border smart specialization strategy 
 

• 474 surveys were sent (more than 100 per area) 

• 191 were responded, more massively in Industry and Mobility areas   

• Regional balance within responses, considering population distribution 
 (88 from Galicia and 103 from Norte) 

HIGH RESPONSE 

Online surveys 
on the main 
monitoring 
results 

Live debate in the 
context of the 
WGs meetings 



• First exercise and initial contribution for updating the strategy 

• RIS3T strategic collaboration areas remain all globally relevant 

• As a conclusion from the surveys and the analysis of main global trends 
some adjustments need to be done  

INITIAL OUTCOMES 

MAIN PROPOSALS 

• Increasing relevance of sustainability and biodiversity for all sectors, 
also in the framework of the Green Deal strategy and related priorities 

• Singularity of sea-related economy and activity, e.g. energy from the sea 

• Relevance of digitalisation, mainly but not only in the Industry and 
Mobility sectors, e.g. Healthcare and tourism 



3 Main activities 

RIS3T training programme focused on the main EU funding 
opportunities for cross-border innovation and collaboration 

EU WORKSHOPS 

Dec 2020 

Jan 2021 

March 2021 

May 2021 

Digital Europe Programme, DG CNECT & JRC 
Green Deal, DG RTD & JRC 

Cascade funding, ECONET 
Horizon Europe, CDTI & ANI 

European Technology Institute, EIT 
Interregional Innovation Investments, DG REGIO 

EEA Grants 

HIGH LEVEL 
OF 

ATTENDANCE:  
100+ 

PARTICIPANTS 



3 Main activities 

EU GUIDE FOR FINANCING 
OPPORTUNITIES THAT SUPPORT 
AND PROMOTE INNOVATION AT 
THE REGIONAL LEVEL 

UPCOMING WOKSHOPS!! 

- Invest EU 
- European Innovation Council 
- European Partnerships in HE 
- Responsible Research & Innovation 



4 R&D&i Observatory 

• Monitoring the innovation projects in the Euroregion 

• Mapping the stakeholders and capabilities 
Standardisation effort 

OBJECTIVES 

RESULTS 

Monitoring reports on the 
innovation projects and 
mapping of the stakeholders & 
capabilities in the Euroregion 



UPCOMING MONITORING TOOL !! 



5 Boosting the innovation ecosystem 

 Organising brokerage events 

Innovation & Manufacturing Brokerage Event 

IMB 2019 

• 110 participants 
• H2020 - Industry 4.0 related priorities 
• Participants from more than 10 countries 

Workshops on project 
ideas and proposals 

UPCOMING WORKSHOP 
ON CASCADE FUNDING 
OPEN  CALLS !! 



SOME BIG NUMBERS 

ENERGY  -  27 M € in 56 projects 

AGRIFOOD & BIOTECH  - 116 M€  in 232 projects  

INDUSTRY 4.O  -  130 M€ in 130 projects  

MOBILITY  - 30 M€ in 75 projects  

TOURISM & CREATIVE INDUSTRIES  -  3.5 M€ in 11 projects 

HEALTHY LIVING & ACTIVE AGEING  -  65.5M € in 139 projects  

450+ 

M€ 

997 
projects 

6 
areas 



6 Communication & capitalisation 

 Communication and dissemination activities 

Newsletter on EU calls 

• July 2020 
• October 2020 

RIS3T FORUM UPCOMING RIS3T 
WEBSITE !! 





#impactRIS3T 
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