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The Swedish Competence Centre

» The Swedish Competence Centre in Procure2lnnovate consists of two
agencies
» The National Agency for Public Procurement
» The National Procurement Services at Kammarkollegiet

» Several other agencies and organisations work with and promote

innovation procurement in Sweden, for example
» Vinnova

» The Swedish Energy Agency

» The Swedish Association of Local Authorities and Regions
» The Confederation of Swedish Enterprise

» The Association of Swedish Engineering Industries



The National Agencg?
for Public Procurement

The value of PUBLIC PROCUREMENT

in Sweden

344 government
agencies

17% SUCRY 6 8 3 billion SEK*

290 municipalities

20 county councils

Ca 3000 publicly owned

companies

Number of PROCUREMENT

procedures 1 8 525

*Based on statistics from 2016
**Based on statistics from 2017
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Companies,
non-profit and
iIdea-based
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The National Agency
for Public Procurement

The Government's

national procurement
strategy

» The Government's strategy for
developing public business

» Seven policy objectives on how
to develop healthy public
business
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The /7 Policy Objectives of the
National Procurement Strategy

1.

Public procurement
as a strategic tool
for doing good business

2. 3. 4. 6. 7.
Efficient A multiplicity of Legally certain § Public Procurement} Environmentally Public procurement
purchasing suppliers and well- public procuremen that drives responsible public  contributing to a
functioning innovation and procurement socially sustainable
competition alternative solutions society



The National Agency
for Public Procurement

Innovation
procurement

» Innovation procurementis not a
specific method or procurement
procedure

» Itis rather a formalised way of
promoting development in and
through public procurement

» Innovation procurement can use
a broad range of methods and
procedures




The National Agency
for Public Procurement

What we do -
Innovation procurement

» Disseminate experiences through
trainings, workshops and
seminars

» Provide support to innovation

procurement projects and buyers
networks

» Disseminate and spread
knowledge through examples,
guidelines and videos on the web




The National Agencg?
for Public Procurement

Support to projects and buyers
networks



The National Agencg‘

for Public Procurement

Support to innovation
procurement projects

Different kinds of support

» Participation in expert groups or
reference groups

» Direct support to projects

» Observation of the projects to
disseminate experience



Buyers networks

» Buyers networks consist of
contracting authorities with a
common need for innovative solutions

» The purpose is to develop knowledge
in a specific field based on common
needs

» The networks are working on the
development of new solutions and
procurement preparations

The National Agency
for Public Procurement




Networks for Buyers in Sweden

The National Agencg?
for Public Procurement

Name Start Organizer Funding Source

Bebo 1989 SCC/WSP Swedish Energy Agency

Belok 2001 SCC/CIT Swedish Energy Agency

A 2012 Stockholm Water and Waste Member fees

Welfare Technology 2016 Eggaﬁivn%ﬁgntﬁsssgrﬁijagggi8]:15) Vinnova (Sweden'’s Innovation Agency)
Textiles in Healthcare 2017 Eg&aﬁi%%ﬂgntﬁsssg%agggi81;5) Vinnova (Sweden'’s Innovation Agency)
Artificial Grass 2017 %g&ucrigagﬂ Leisure Management o dish Environmental Protection Agency
A Challenge from Sweden 2017 Sustainable innovation Swedish Energy Agency

Rescue Services 2018 WinGuard Swedish Civil Contingencies Agency
Polluted Areas 2018 SGU (Geological Survey of Sweden) SGU/Swedish Environmental Protection Agency
Social Services 2018 iljl,{h(osmieéjsizmﬁ‘sgggiigﬂsn of Local Vinnova (Sweden'’s Innovation Agency)
Drug Residues Start-up Swedish Environmental Protection ¢\ aish Environmental Protection Agency

Agency (temp)
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for Public Procurement

Support materials



Market dialogue

» Guiding material on market
dialogue
» Individual meetings with
suppliers
» Market engagement sessions
» Request for information (RFI)
» Referral of the contract
documents
» Examples of procurement using
market dialogue — films and
leaflets

The National Agencg.‘.
t

for Public Procuremen
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The National Agency
for Public Procurement

Upphandlmgs?
myndigheten

Functional
requirements

Exempelblad:

Funktionsupphandling

VASTERAS STA D~ TEXNIX FOR E-HEMTJANST

Visterds stad skuie under 2013 Infira e & hemtjanst menaces
att utfara Ind Informations- och
ling | vasteras skule

pratenp 1. Formulate
». Evaluate

3. Follow up

METODBLAD - FUNKTIONSKRAV




Upphandlin:
nQSndighetge?\

; i
Innovationspartn - U,gg‘;g?ghz‘?én‘f
- ett nytt forfaran : \
framja innovation och ul

Framtagenps upparag  Upp

Exemnpelolad:

Innovation QEDO”A 4ialog

conkurrenspragla

a = L
A i

b

Exempelblad:
Innovation genom
forhandlat forfarande

REGION SKANE - ENGANGSFORKLADEN TILL SJUKVARDEN

|||||||||||

siukvrden ar motsvarande siffra omkring 100 mijoner.

BAKGRUND ‘Tre landsting och regioner som tidigare forskt

misslyckats. stalla om tll biobaserade material. Syfiet varatt

ey o
Innovation procurement

» Support material and guidelines
» Pre-commercial procurement
» Competitive dialogue
» Innovation partnership



Support materials on the website

Guidelines and practical examples

Exempelblad
Innovation ge
konkurrenspra

AOONNGSTIANSTEN STORCOTEBOR: LAMSTALL

Raganingstantens uppdrag e at ehincra
stgacerfter

Sadan 2008, G farmstalmed membran nrodice

GENOMFORANDE

Organisation

1RSG upphanding fans nso epresentation
crganationen. U .

Uppnanalings?
myndigheten

Upphandlings"
‘myndigheten

Request for information (RFI)

EnRequest for nformation (RF) Innekr att uinfor en upphanding
shickar shrftiga rigor i verantere och branschorganisatone:

RFn sk ske p et strkurerat <3t och frdgora skavara bopplade inneh3i
. Detsversia | . povgesrmearn

begrepp som iland anvands 3r nformationsiorfr3gan. = sanargoras
Har e cu s p3 hur du kan g3 ihaga. Duf avenradoms3dant | - vadsige agen

Som arvakugtatveta och bra att kormma .

)
Upphandling
Upphanding= &

METODER FOR TIDIG DIALOG

Dialogmdten

oy

! L/ll/\ :

Upphandlings.

myndigheten

| dalogmoten raftar enupphandande myndighetpoternel | "NENS
S e e oy
‘sidant som ar viknigt att veta och bra attkommahdg. didogmaen?

Upphandlings‘

muyndigheten

ORGANISERA UPPHANDI

# > Omriden > Dialog och innovation
Dialog och innovation

Tidig dialog
Funktionskrav i upphandling
Innovation

Bestallamatverk

Kontakta oss

Vilkommen att kontakta oss kring
frigor som rOr dialog, funktion och
innovation pi e-postadressen:
dialog@uhmynd.se Till stod i vart
arbete har vi 3ven ridgivande grupper
- bAde p4 operativ och strategisk niva.

Lattlist Other languages Teckensprik In English 7 Kriterie-wizard Q Fragaoss

Nyhetsbrev  Press  Kontakta oss

Stk pésidan

HALLBARHET OMRADEN VERKTYG LEVERANTOR STATSSTI

Tidig dialog och innovation

f & = Qe

Genom tidig dialog med leverantorer, brukare och andra
aktorer skapas goda forutsattningar for att kunna
utveckla den offentliga verksamheten. Fér att 6ppna upp
for fler foretag och innovativa losningar behover det
offentliga fokusera p3 att uttrycka behov i termer av
onskade funktioner, effekter och resultat. Da kan offentlig
upphandling bidra till att skapa fornyelse inom offentlig
sektor samtidigt som fler foretag ges majlighet att
utveckla innovativa lésningar och nya produkter.

Senast uppdaterad: 2018-02-26

9

Nationella
upphandlings-
strategin

»Mal3- En mingfalday
leverantorer och en val
fungerande konkurrens

Omoss.

Q

The National Agency
for Public Procurement



Lattlist

Upphandlings.
muyndigheten

L ORGANISERA

=y

Upphandlingsmyndigheten

Vi gor 313 enom 1t etveckia och 16rmadla kuntikap, verktyg och metoder fie

Otherlanguages | Tecken:

S8k ph sidan Q

LEVERANTOR  STATSSTUD

oftenti attarer, inkdp 0ch LUPPRInEENg. -
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Upphandlingsmyndigheten
K gt i« ©g Usshssisgimpadisreren N&r EU-kommissionens Nu publicerar vi mer information Efterannonsering - ett satt att dka
L veres wausTor AL Jobs r 1 webbtjanst for ESPD-formular om EU:s statsstodsregler anbud
— 100 84 50m /b01ar e IMEEEU B0 | R 00N 0Ad31G. N stangs &r Region Skane redo ; Landsting berdrs av EU:s tver
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ARBETSRATTSUGA VILLXOR Sedan 2017 finns
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‘Bidrag eller kip av tjinst vid
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The National Agencg?
for Public Procurement

Thank you!

National Ageng:?
fg(h gub\'\c Procmement

u @uhmynd

Please visit our webpage for more
VISt oUPWeEbpag m Upphandlingsmyndigheten

inspiration and guidance.

upphandlingsmyndigheten.se/fen  [§ @upphandingsmyndigheten



