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In preparing your application, please follow the structure (Topics) of this template. The template was designed with the aim of ensuring that all the important aspects of the project are evident and clear in order to allow expert evaluators an effective assessment.

Page Limit: The sections shall not, as a whole, exceed 70 pages 
It is possible to include graphics and images. 
Font Size - minimum size must be 11 points. 
The pages must follow the A4 size, and all the margins (top, bottom, left, right) must be at least 3 cm (excluding headers and footers).
Once completed, the attachment should be converted to a PDF format (Portable Document Format) and uploaded prior to submitting the final application.

[image: ]Attention, in case the uploaded attachment exceeds the page limit, the pages in excess shall not be considered.
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[bookmark: _Toc5975205]Acronym and Project Title:

[bookmark: _Toc5975206]Summary (Portuguese)

[bookmark: _Toc5975207]Summary (English)


	Project leader Company:
	



	1-Total number of participants (2 + 3):
	

	2-Companies
	

	3-Non-Company Entities of the R&I System
	

	4-Other Partners:
	



	Start Date:
	

	End Date:
	

	Duration (Months):
	



(Fill in the following table with the list of all the project beneficiaries/participants – add lines as necessary)
List of participants
	N. º
	Nif
	Social Designation of the Entity
	Entity Type
	R&I NCE Entity
	Public/Private

	1
	
	Leader
	Company
	Yes/No
	

	2
	
	(participant 1)
	R&D Center or University or Polytechnic Department
	Yes/No
	

	n
	
	(participant X)
	University/Company Interface Institution
	Yes/No
	








1. [bookmark: _Toc5975208]Project Description with Identification of Objectives and Goals 

1. 
2. 
1. [bookmark: _Toc416099189][bookmark: _Toc416099229][bookmark: _Toc416099308][bookmark: _Toc416099354][bookmark: _Toc416099396][bookmark: _Toc416099676][bookmark: _Toc416099827][bookmark: _Toc416257615][bookmark: _Toc416258142][bookmark: _Toc416258551][bookmark: _Toc416258620][bookmark: _Toc416258691][bookmark: _Toc416259050][bookmark: _Toc416259069][bookmark: _Toc416283202][bookmark: _Toc416283236][bookmark: _Toc416283344][bookmark: _Toc416283382][bookmark: _Toc416283432][bookmark: _Toc416283501][bookmark: _Toc416284297][bookmark: _Toc416287267][bookmark: _Toc416360540][bookmark: _Toc416367709][bookmark: _Toc416369265][bookmark: _Toc416369596][bookmark: _Toc416966538][bookmark: _Toc416966572][bookmark: _Toc417050591][bookmark: _Toc417313025][bookmark: _Toc437253291][bookmark: _Toc437271862][bookmark: _Toc437273018][bookmark: _Toc5975209]
1.1. [bookmark: _Toc5975210]Description of the problem 
Context description, identifying the problem and needs that motivate the project.

1.2. [bookmark: _Toc5975211]Goals
Describe the objectives of the project. The objectives of the project should be clear, quantifiable, realistic and achievable during the duration of the project. The objectives should be consistent with the expected impact of the project.

1. [bookmark: _Toc416283206][bookmark: _Toc416283240][bookmark: _Toc416283348][bookmark: _Toc416283386][bookmark: _Toc416283435][bookmark: _Toc416283504][bookmark: _Toc416284300][bookmark: _Toc416287270][bookmark: _Toc416360543][bookmark: _Toc416367712][bookmark: _Toc416369268][bookmark: _Toc416369599][bookmark: _Toc416966541][bookmark: _Toc416966575][bookmark: _Toc417050594][bookmark: _Toc417313028][bookmark: _Toc437253294][bookmark: _Toc437271865][bookmark: _Toc437273021][bookmark: _Toc5975212]
1.1. [bookmark: _Toc416283207][bookmark: _Toc416283241][bookmark: _Toc416283349][bookmark: _Toc416283387][bookmark: _Toc416283436][bookmark: _Toc416283505][bookmark: _Toc416284301][bookmark: _Toc416287271][bookmark: _Toc416360544][bookmark: _Toc416367713][bookmark: _Toc416369269][bookmark: _Toc416369600][bookmark: _Toc416966542][bookmark: _Toc416966576][bookmark: _Toc417050595][bookmark: _Toc417313029][bookmark: _Toc437253295][bookmark: _Toc437271866][bookmark: _Toc437273022][bookmark: _Toc5975213]
1.2. [bookmark: _Toc416283208][bookmark: _Toc416283242][bookmark: _Toc416283350][bookmark: _Toc416283388][bookmark: _Toc416283437][bookmark: _Toc416283506][bookmark: _Toc416284302][bookmark: _Toc416287272][bookmark: _Toc416360545][bookmark: _Toc416367714][bookmark: _Toc416369270][bookmark: _Toc416369601][bookmark: _Toc416966543][bookmark: _Toc416966577][bookmark: _Toc417050596][bookmark: _Toc417313030][bookmark: _Toc437253296][bookmark: _Toc437271867][bookmark: _Toc437273023][bookmark: _Toc5975214]
1.3. [bookmark: _Toc5975215]Proposed concept and solution
Describe the concept or solution proposed by the project to solve the identified problem. Depending on the concrete thematic area of the project, when relevant, present the architecture/structure of the proposed solution, with the description of the main components, approach, etc...
When the project includes a pilot, prototype(s) or special premises for experiments, they must be well justified in terms of their need and in reference to the economic scale of the final production. In the case of prototypes, the number of needed units to be built must be well justified.

1.4. [bookmark: _Toc5975216]Description of the state of the art and identification of the innovative characteristics of the product/process/service targeted by the project
3. [bookmark: _Toc416099192][bookmark: _Toc416099232][bookmark: _Toc416099312][bookmark: _Toc416099358][bookmark: _Toc416099400][bookmark: _Toc416099680][bookmark: _Toc416099831][bookmark: _Toc416257619][bookmark: _Toc416258146][bookmark: _Toc416258555][bookmark: _Toc416258624][bookmark: _Toc416258695][bookmark: _Toc416259054][bookmark: _Toc416259073][bookmark: _Toc416283212][bookmark: _Toc416283246][bookmark: _Toc416283354][bookmark: _Toc416283392][bookmark: _Toc416283441][bookmark: _Toc416283510][bookmark: _Toc416284306][bookmark: _Toc416287276][bookmark: _Toc416360549][bookmark: _Toc416367718][bookmark: _Toc416369274][bookmark: _Toc416369605][bookmark: _Toc416966546][bookmark: _Toc416966580][bookmark: _Toc417050599][bookmark: _Toc417313033][bookmark: _Toc437253299][bookmark: _Toc437271870][bookmark: _Toc437273026][bookmark: _Toc5975217]

Describe the advances proposed by the project against the state of the art and identify the main innovative features of the project. 
Describe and justify the quantifiable characteristics of the new product/service listed in the following table, by comparing them to the performance of available solutions.

	Innovative Features
	Unit of Measure
	Situation in the Market
	Project Objectives
	Relative Importance (%)

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 






2. [bookmark: _Toc5975218]Project Implementation Plan

2. [bookmark: _Toc416283214][bookmark: _Toc416283248][bookmark: _Toc416283356][bookmark: _Toc416283394][bookmark: _Toc416283443][bookmark: _Toc416283512][bookmark: _Toc416284308][bookmark: _Toc416287278][bookmark: _Toc416360551][bookmark: _Toc416367720][bookmark: _Toc416369276][bookmark: _Toc416369607][bookmark: _Toc416966548][bookmark: _Toc416966582][bookmark: _Toc417050601][bookmark: _Toc417313035][bookmark: _Toc437253301][bookmark: _Toc437271872][bookmark: _Toc437273028][bookmark: _Toc5975219]
2.1. [bookmark: _Toc5975220]Structure and logics of the work plan
Describe the structure and the structuring logic of the work plan. Identify the main planned activities and tasks and their relationships and dependencies. Include a Gantt chart with the project activities and tasks plan. Describe the research strategy of the project and justify its suitability to achieve the project's objectives.
	Identification of the R&D Activities
	Activity Number
	Activity Title
	Classification
	Responsible Participant

	
	
	Industrial Research/Experimental Development/Technical Management
	



Scheduling Activities/Tasks
	
Activity
	


	N º OF 
Task
	Task Title
	Start Date
	Completion Date

	1
	
	
	

	N 
	 
	 
	 



This Activities/Tasks timetable in the Technical Annex must be the same as inserted in the Application Form. In case of discrepancy, the timetable indicated in the Application Form shall prevail.

2.2. [bookmark: _Toc5975221]Detailed description of activities and tasks

Fill in the detailed description of each of the project Activities. 
	Activity number
	Activity Title

	
	

	Objectives of the Activity

	


	Description of Tasks

	(Describe each of the activity Tasks, identifying the Leader and all the other participants, their responsibilities, and the start and end month of the task).


	Description of Deliverables and Milestones

	





Summary Table of Deliverables 
Identify and classify all the deliverables of the project, as well as the tasks they derive from:
	Deliverable Number
	Task Number
	Title of the Deliverable
	Date
	Type of Deliverable
	Disclosure Level

	D 1.1 
	T 1.1
	 
	 
	Document Report Prototype Sampler Pilot Website Publication etc.)
	Confidential/Public (*)

	D 1.2
	T 1.2
	
	
	
	

	DN. n
	TN. n
	
	
	
	



(*) Confidential: Disclosure only within the scope of the consortium and the evaluation and monitoring teams /PUBLIC: disclosure without limitations (e.g., at the project Website or by the leader of the project)

Summary Table of Milestones
Identify the main milestones of the project and their means of verification, as well as the tasks to which they are associated:
	Milestone Number
	Task Number
	Date
	Milestone Title
	Means of Verification

	M 1.1 
	T 1.1
	 
	 
	 

	M 1.2
	T 1.2
	
	
	

	MN. n
	TN. n
	
	
	





1. 
2. 
3. 
4. 
4.1. 
4.2. 
2.3. [bookmark: _Toc5975222]Presentation of the Consortium

Describe the contribution of each participant and their prior experience relevant to their participation in the project. Define the profile of the team members who will carry out the work.
In the case of critical staff for the proposed developments (due to the relevance of their experience and decisive competences for the success of the project), please include their CV (this includes experts provided by external entities, e.g., subcontractors).
Demonstrate complementarity between the different participants and, where applicable, justify any outsourcing under subcontracting.
Describe how, collectively, the participants constitute a "complete consortium" capable to reach project objectives and take the developed product to market, under the conditions laid down in article 66 nº 4) (d) of the applicable regulation (RECI).


	"Complete Consortium"

	





1. [bookmark: _Toc416283217][bookmark: _Toc416283251][bookmark: _Toc416283359][bookmark: _Toc416283397][bookmark: _Toc416283446][bookmark: _Toc416283515][bookmark: _Toc416284311][bookmark: _Toc416287281][bookmark: _Toc416360554][bookmark: _Toc416367723][bookmark: _Toc416369279][bookmark: _Toc416369610][bookmark: _Toc416966552][bookmark: _Toc416966586][bookmark: _Toc417050605][bookmark: _Toc417313039][bookmark: _Toc437253305][bookmark: _Toc437271876][bookmark: _Toc437273032][bookmark: _Toc5975223]
2. [bookmark: _Toc416283218][bookmark: _Toc416283252][bookmark: _Toc416283360][bookmark: _Toc416283398][bookmark: _Toc416283447][bookmark: _Toc416283516][bookmark: _Toc416284312][bookmark: _Toc416287282][bookmark: _Toc416360555][bookmark: _Toc416367724][bookmark: _Toc416369280][bookmark: _Toc416369611][bookmark: _Toc416966553][bookmark: _Toc416966587][bookmark: _Toc417050606][bookmark: _Toc417313040][bookmark: _Toc437253306][bookmark: _Toc437271877][bookmark: _Toc437273033][bookmark: _Toc5975224]
2.1. [bookmark: _Toc416283219][bookmark: _Toc416283253][bookmark: _Toc416283361][bookmark: _Toc416283399][bookmark: _Toc416283448][bookmark: _Toc416283517][bookmark: _Toc416284313][bookmark: _Toc416287283][bookmark: _Toc416360556][bookmark: _Toc416367725][bookmark: _Toc416369281][bookmark: _Toc416369612][bookmark: _Toc416966554][bookmark: _Toc416966588][bookmark: _Toc417050607][bookmark: _Toc417313041][bookmark: _Toc437253307][bookmark: _Toc437271878][bookmark: _Toc437273034][bookmark: _Toc5975225]
2.2. [bookmark: _Toc416283220][bookmark: _Toc416283254][bookmark: _Toc416283362][bookmark: _Toc416283400][bookmark: _Toc416283449][bookmark: _Toc416283518][bookmark: _Toc416284314][bookmark: _Toc416287284][bookmark: _Toc416360557][bookmark: _Toc416367726][bookmark: _Toc416369282][bookmark: _Toc416369613][bookmark: _Toc416966555][bookmark: _Toc416966589][bookmark: _Toc417050608][bookmark: _Toc417313042][bookmark: _Toc437253308][bookmark: _Toc437271879][bookmark: _Toc437273035][bookmark: _Toc5975226]
2.4. [bookmark: _Toc5975227]Project management
Describe the organizational structure as well as decision-making mechanisms and demonstrate their suitability to the dimension and complexity of the project.
Identify the main risks of the project and proposed contingency plans.

1. [bookmark: _Toc416283222][bookmark: _Toc416283256][bookmark: _Toc416283364][bookmark: _Toc416283402][bookmark: _Toc416283451][bookmark: _Toc416283520][bookmark: _Toc416284316][bookmark: _Toc416287286][bookmark: _Toc416360559][bookmark: _Toc416367728][bookmark: _Toc416369284][bookmark: _Toc416369615][bookmark: _Toc416966557][bookmark: _Toc416966591][bookmark: _Toc417050610][bookmark: _Toc417313044][bookmark: _Toc437253310][bookmark: _Toc437271881][bookmark: _Toc437273037][bookmark: _Toc5975228]
2. [bookmark: _Toc416283223][bookmark: _Toc416283257][bookmark: _Toc416283365][bookmark: _Toc416283403][bookmark: _Toc416283452][bookmark: _Toc416283521][bookmark: _Toc416284317][bookmark: _Toc416287287][bookmark: _Toc416360560][bookmark: _Toc416367729][bookmark: _Toc416369285][bookmark: _Toc416369616][bookmark: _Toc416966558][bookmark: _Toc416966592][bookmark: _Toc417050611][bookmark: _Toc417313045][bookmark: _Toc437253311][bookmark: _Toc437271882][bookmark: _Toc437273038][bookmark: _Toc5975229]
2.1. [bookmark: _Toc416283224][bookmark: _Toc416283258][bookmark: _Toc416283366][bookmark: _Toc416283404][bookmark: _Toc416283453][bookmark: _Toc416283522][bookmark: _Toc416284318][bookmark: _Toc416287288][bookmark: _Toc416360561][bookmark: _Toc416367730][bookmark: _Toc416369286][bookmark: _Toc416369617][bookmark: _Toc416966559][bookmark: _Toc416966593][bookmark: _Toc417050612][bookmark: _Toc417313046][bookmark: _Toc437253312][bookmark: _Toc437271883][bookmark: _Toc437273039][bookmark: _Toc5975230]
2.2. [bookmark: _Toc416283225][bookmark: _Toc416283259][bookmark: _Toc416283367][bookmark: _Toc416283405][bookmark: _Toc416283454][bookmark: _Toc416283523][bookmark: _Toc416284319][bookmark: _Toc416287289][bookmark: _Toc416360562][bookmark: _Toc416367731][bookmark: _Toc416369287][bookmark: _Toc416369618][bookmark: _Toc416966560][bookmark: _Toc416966594][bookmark: _Toc417050613][bookmark: _Toc417313047][bookmark: _Toc437253313][bookmark: _Toc437271884][bookmark: _Toc437273040][bookmark: _Toc5975231]
2.3. [bookmark: _Toc416283226][bookmark: _Toc416283260][bookmark: _Toc416283368][bookmark: _Toc416283406][bookmark: _Toc416283455][bookmark: _Toc416283524][bookmark: _Toc416284320][bookmark: _Toc416287290][bookmark: _Toc416360563][bookmark: _Toc416367732][bookmark: _Toc416369288][bookmark: _Toc416369619][bookmark: _Toc416966561][bookmark: _Toc416966595][bookmark: _Toc417050614][bookmark: _Toc417313048][bookmark: _Toc437253314][bookmark: _Toc437271885][bookmark: _Toc437273041][bookmark: _Toc5975232]
2.5. [bookmark: _Toc5975233]Description and justification of the investment plan
Present a summary table of the project investments divided by expenditure and by participant. Each expenditure should be justified.

3. [bookmark: _Toc5975234]Project Impact

3. [bookmark: _Toc416283229][bookmark: _Toc416283263][bookmark: _Toc416283371][bookmark: _Toc416283409][bookmark: _Toc416283458][bookmark: _Toc416283527][bookmark: _Toc416284323][bookmark: _Toc416287293][bookmark: _Toc416360566][bookmark: _Toc416367735][bookmark: _Toc416369291][bookmark: _Toc416369622][bookmark: _Toc416966564][bookmark: _Toc416966598][bookmark: _Toc417050617][bookmark: _Toc417313051][bookmark: _Toc437253317][bookmark: _Toc437271888][bookmark: _Toc437273044][bookmark: _Toc5975235]
3.1. [bookmark: _Toc5975236]Strategy for economic valuation of project results
Describe the strategy for economic valuation of the project results, namely:
-Identify and characterize the target market and marketing strategy (application sectors, geographic markets, target segments and positioning).
-Identify the market objectives for the project results. 
-Identify potentially competing solutions and constraints.
-Identify the critical access channels, existing or to be developed. 
-Identify complementary (productive) investment needs.
-Refer the main commercial risks and their mitigation strategies.
-Refer to the strategy for protecting intellectual property (patents or other).
-Identify the target application/market sectors of the technology.
- Identify the business agents responsible for valuing the results, including whether it will be carried out exclusively by one or more of the project participants, and/or by a new Company (Spin-off) to be created during or after the project.
The use of a Spin-off company as strategy for valuing the results of the project can only be accepted for the fulfilment of the concept of "complete consortium" if the market to be exploited is an emerging market and, as such, there are no national companies to exploit it or if the national business activity within that market  is still very immature. If the context that justifies the need to create a Spin-off company to market the solutions resulting from the project is unclear, the concept of "complete consortium" shall not be considered as met.

3.2. [bookmark: _Toc5975237]Plan for disclosing and disseminating results 
Describe how the consortium plans to disseminate the results of the project, namely by listing the plans for the following types of activities:
-Dissemination actions
-Technical/scientific publications
-Conferences, seminars or forums
-Master's and PhD Thesis
-Actions targeting specific sectors

4. [bookmark: _Toc5975238]Project Merit

Please provide complementary information or specific elements, other than those that have already been listed in the Application Form, that can provide further support for assessing the various criteria that will determine the merit of the project:
					
A. Project Quality									
A1. Coherence and rationality of the Project
Quality of the scientific-technological methodology/ Work Plan
This sub criterion evaluates the coherence of the work plan and methodology that will be followed to achieve the objectives, the adequacy of tasks (description, duration and participants), milestones and deliverables (relevance and timing).

Coherence of the investment plan/adequacy of the resources involved against the proposed objectives
This sub criterion evaluates the overall Investment Plan proposed in relation to the objectives and project strategy.

A2. Degree of innovation
Describe what has already been discovered at the research level within the project framework. What is, in scientific terms, the current situation that exists in the research area on which the project activities are focused? Describe the original scientific/technological contributions proposed by the project.
Does the proposed innovation point to the opening of a new market/industry in a sustained way?
Is the proposed innovation focused on the level of the product/process/service or does it exceed it to the level of the creation of new experiences for the market?
Is the proposed innovation based on a new approach to the market, to the region and/or country, or can it be said to be at the level of an international innovation for the whole World?
What is the degree of novelty of knowledge associated with the project, as well as the uncertainty and the associated scientific and technological risk?

A3. Qualification and adequacy of teams/Consortium
Do the teams have all the scientific skills required to carry out the project activities, particularly in key critical areas?
Does the consortium have the necessary skills to carry out all the planned activities?	
		
B – Impact of the project on company competitiveness				
B1. Project Impact on business strategy
The consortium plans to enter new markets or customer segments? What is the expected direct impact on the product / customer portfolio of consortium companies?

• New business area;
• New range of products / new process;
• Improvement of an existing product / service / process.
• Focus on current customers;
• New Clients / Same Geographies;
• New Clients / New Geographies;
B2. Propensity for international markets
Is the post-project sales volume expected to reach an increased sustainable basis in international market? How large is the expected sustainable increase between pre-project and post-project?
Does the pre and post-project sales differential allow the statement that the company or companies expect to acquire a new justified vocation for international markets?
Will international sales be based on external markets that are already consolidated with existing international partners or other facilitating agents?
Are the products / processes / services able to be exported and are these export sales supported by the existence of channels and partners that facilitate access to external markets?

B3. Strengthening the capacity of R&D and innovation by the company (ies)			
The strengthening of the internal competencies of the company (s) through the hiring of highly qualified human resources should be evidenced, as they shall provide a positive contribution for the evaluation.
Likewise, the participation of highly qualified technical staff (research and doctoral fellows, staff researchers, trainees) on the project activities should also be carefully described as they also provide a positive contribution for the evaluation.
Quantitative criteria: clearly describe the relative weight of the hours worked by qualified technicians vs the total time spent by the whole technical staff of the participants in the project.
														
C Contribution of the project to the economy 									
C1. Contribution of the project to the results of Portugal 2020
Quantitative criteria: GVA of the beneficiary(s) obtained from the financial statements and post-project investment in R & D.	
C2. Structural Impact of the project 
Is the project embedded in tradable goods/services with potential to be exported? Explain carefully.
Does the project foresee the use of sophisticated technology and capital-intensive processes? Explain carefully.

	C3. Effect of demonstration, dissemination and valorization of results	
Please describe the whole, detailed disclosure plan actions.
Are there plans for an extensive dissemination targeting companies and user sectors, notably amongst competitors?

C4. Positive Externalities
What is the practical effect of the project on relations with other companies, upstream and downstream of the company(s) presenting the project, and in what way?
Does the project involve indirect valuation of other companies located upstream and downstream of the value chain of the company (s) presenting the project? If so, in what form? How can the company(s) provide evidence and disseminate the results of the side effects of this project to other companies?
	
D Contribution of the project to regional convergence							
Please carefully describe the project contributions to the priorities of the regional smart strategy priorities of the involved regions. 
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